President’s  Memorandum 


regarding  the  Quinquennial  Meeting  of  the  Inter- 
national Council  of  Women  at  Rome  1914 
for  use  of  the  federated  National  Councils. 
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In  sending  out  this  memorandum  regarding  the  work  of  our 
recent  quinquennial  meeting  of  the  International  Council  of  Women 
at  Rome,  I feel  that  my  first  duty  is  to  express  the  general  sense 
of  satisfaction  regarding  the  progress  made  by  the  Council  during 
the  last  quinquennial  period.  This  progress  was  especially  mani- 
fested by  the  full  delegations  which  were  sent  by  a large  number 
of  our  National  Councils,  and  by  the  fact  that  nearly  all  the  actual 
Presidents  of  the  National  Councils  and  Conveners  of  Standing  Com- 
mittees were  present. 

These  are  most  gratifying  indications  of  the  interest  felt  in  the 
work  of  the  Council,  but  it  might  be  thought  that  this  large  atten- 
dance was  due  to  the  attractions  of  the  place  of  meeting.  This 
suggestion,  however,  has  been  fully  answered  by  the  fact  that,  in 
spite  of  difficulties  in  regard  to  the  acoustic  properties  of  the  hall 
where  we  met,  lack  of  ventilation  and  long  hours,  our  delegates 
attended  with  the  utmost  regularity  and  persistency  throughout  all 
the  days  of  the  Council  meetings. 

In  addition  to  this,  it  must  have  been  clear  to  those  who  have 
attended  previous  International  Quinquennial  Meetings  that  there  was 
a great  advance  of  understanding  of  the  idea  underlying  the  work 
of  the  I.  C.W.  and  of  the  actual  questions  under  consideration,  which 
showed  that  they  had  been  discussed  before  by  the  National  Coun- 
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cils  of  each  country,  and  there  was  a willingness  to  abide  by  our 
Standing  Orders,  even  when  these  were  not  wholly  familiar,  which 
made  the  task  of  the  Presiding  Officer  very  easy.  The  comments 
of  the  Italian  newspapers  regarding  the  assiduity  of  our  delegates 
was  a very  pleasant  encouragement. 

Whilst,  however,  noting  these  signs  of  progress,  I venture  to 
urge  upon  the  National  Councils  very  strongly  a recommendation 
which  was  made  from  various  quarters,  as  to  the  vital  importance 
of  delegates  being  able  to  understand  our  three  official  languages. 
Of  course  it  is  better  still  if  people  can  both  speak  and  understand 
them,  but  the  important  point  is  that  they  should  easily  understand 
speakers  in  German,  French  and  English,  so  that  there  need  not  be 
the  constant  need  for  translation  and  interpretation,  which  delays  the 
work,  interrupts  the  argument,  and  induces  whispering  amongst  the 
delegates.  The  Executive  Committee  were  asked  to  press  this  matter 
as  strongly  as  possible  on  the  National  Councils,  so  that  those  who 
take  interest  in  international  work  should  endeavour  to  prepare 
themselves  for  it  from  this  point  of  view. 

It  must  be  remembered  also  that  although  these  observations 
apply  in  particular  to  the  Quinquennial  Meeting,  yet  they  are  also 
very  necessary  for  the  success  of  our  Executive  Meetings,  on  which 
occasions  the  Standing  Committees  also  meet,  and  that,  in  addition, 
they  render  both  personal  and  written  communication  between  the 
members  of  different  Councils  very  much  more  easy  and  advan- 
tageous. 

In  laying  stress  upon  this  point  we  do  not  forget  that  there 
are  in  every  country  women  of  special  experience  and  ability,  who 
may  not  understand  any  other  language  but  their  own  and  yet  whose 
presence  and  help  at  our  "Council  Meetings  is  most  desirable.  In 
such  cases  may  I suggest  that  it  should  b£  the  care  of  the  Council 
sending  forward  such  a delegate  to  arrange  that  some  of  the  other 
delegates  should  be  instructed  to  be  ready  to  keep  her  informed  of 
the  proceedings  of  the  Council  by  translating  and  writing  down  for 
her  the  chief  points  being  discussed.  All  Councils  should  remind 
their  delegates  that  it  is  of  the  utmost  importance  that  there  should 
be  as  little  private  talk  as  possible  during  the  meetings,  and  this  of 
course  would  be  largely  obviated  if  all  the  delegates  understood  our 
languages  easily. 

Our  Corresponding  Secretary  is  sending  out  a list  of  the  Re- 
solutions passed  at  the  quinquennial  together  with  a copy  of  her 
Quinquennial  Report,  and  the  names  of  the  newly  elected  Officers 
and  Conveners.  It  is  hoped  that  the  Quinquennial  report  will 
be  carefully  read  and  largely  circulated,  as  it  cannot  fail  to  make 
readers  realise  the  value  of  the  Council’s  work.  We  also  beg  the 
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National  Councils  to  consider  carefully  the  Resolutions  passed,  to 
note  those  on  which  the  action  of  the  National  Councils  is  required, 
and  to  take  steps  to  bring  these  matters  before  their  Councils  at  as 
early  a date  as  possible. 


Finance.  The  Resolutions  7 and  8 in  the  list  of  resolutions 
concern  the  financial  position  of  the  International  Council,  and  we  trust 
that  the  delegates  who  attended  the  Quinquennial  will  make  it  clear 
to  their  National  Councils  how  essential  it  is  that  further  financial 
support  should  be  given  to  the  International  Council,  if  it  is  to  take 
the  position  and  carry  out  the  work  entrusted  to  it  by  the  National 
Councils. 


New  Standing  Orders  for  Standing  Committees.  The  new 
Standing  Orders  which  have  been  adopted  for  Standing  Committees 
should  be  studied  with  care  by  the  Officers  of  National  Councils 
and  also  by  the  members  of  the  Standing  Committees. 

Subjects  requiring  action  by  National  Councils.  The  subjects 
which  have  been  referred  to  National  Councils  for  action  are  as 
follows:— 

Resolution  14.  Temperance  Resolution.  (Agenda  No.  20a.) 

„ 15.  International  mediation.  (Agenda  No.  22.) 

„ 18.  Civil  rights  of  women.  (Agenda  No.  26  and  26  a.) 

„ 19.  Equal  rights  of  parents  with  regard  to  children. 

(Agenda  No.  27  and  27  a.) 

„ 20.  Juvenile  courts.  (Agenda  No.  28  and  29.) 

„ 21.  Legal  provision  for  maintenance  of  deserted  wives, 

mothers  and  children.  (Agenda  No.  30  and  31.) 

„ 24.  International  agreement  with  regard  to  employment 

agencies.  A Form  will  be  supplied  to  Councils  for 
sending  petitions  to  their  Governments.  (Agenda 
No.  32.) 

„ 25.  Supervision  of  girls  travelling  on  steamers.  (Agenda 

No.  33.) 

„ 26.  Propaganda  regarding  the  suppression  of  houses  of 

ill-fame.  (Agenda  No.  34.) 

„ 27.  Instruction  of  girls  in  laws  affecting  women  and 

children.  (Agenda  No.  35.) 

„ 28.  Bureaux  of  information  and  courses  of  instruction  for 

emigrants.  (Agenda  No.  36.) 

„ 29.  Request  from  Emigration  Department  of  U.S.A.  to 

National  Councils  to  petition  their  Governments  to 
form  a conference  of  Emigration  Officials  of  all  coun- 
tries. A Form  will  be  supplied  to  Councils  for 
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sending  petitions  to  their  Governments.  (Urgency 
Resolution.) 

„ 30.  Request  to  form  Committees  to  act  in  communication 

with  Emigration  Department  of  U.  S.  A.  for  care  of 
deported  women.  (Urgency  Resolution.) 

„ 31 . Protection  of  birds.  (Agenda  No.  37.) 

We  hope  that  very  special  care  will  be  taken  by  National  Coun- 
cils in  making  the  appointments  of  their  representatives  to  serve  on 
the  different  Standing  Committees,  whose  sphere  of  influence  has  so 
much  increased  during  recent  years,  and  to  whom  has  been  entrusted 
very  important  work  for  the  next  quinquennial  period.  Too  much 
stress  cannot  be  laid  on  the  importance  of  suitable  persons  of  ex- 
perience being  appointed  to  these  positions,  also  for  the  newly-formed 
Committee  on  Trades,  Professions  and  Employments  for  Women. 

I venture  also  to  ask  the  National  Councils  to  consider  the  advis- 
ability of  appointing  a Special  Committee  of  their  own  on  Inter- 
national business,  on  which  all  their  Members  who  are  appointed  to 
act  on  International  Standing  Committees,  woud  serve  together  with 
those  who  have  acted  as  delegates  at  International  Meetings. 

The  National  Council  of  Great  Britain  and  Ireland  have  had 
a Committee  of  this  kind  for  several  years.  All  business  in  connection 
with  the  International  Council  is  first  considered  by  this  Committee, 
and  prepared  for  the  consideration  of  the  full  Executive,  or  by  the 
Council  as  the  case  may  be.  This  saves  the  time  of  the  National 
Executive,  and  ensures  due  attention  being  given  to  International 
business. 

I hope  to  be  able  to  publish  the  Transactions  of  the  quinquennial 
meeting  in  September.  These  Transactions  will  contain  a full  account: 
of  our  work  and  of  the  addresses  given  at  the  evening  meetings. 
We  hope  we  can  rely  upon  the  National  Councils  to  give  them  as 
large  a circulation  as  possible,  especially  as  we  have  been  able  to 
make  so  favourable  an  arrangement  with  the  publishers,  whereby 
this  publication  will  not  lay  any  financial  responsibility  on  the  Inter- 
national Council  of  Women  beyond  the  purchase  of  seven  hundred 
copies. 

It  will  be  noted  that  the  International  Council’s  Song  which 
was  prepared  for  us  by  the  Swedish  National  Council,  the  words 
for  which  were  written  by  Fru  Upmark,  and  which  was  adopted  by 
the  Executive  at  The  Hague,  was  duly  sung  at  the  Council  at  Rome. 

The  composition  is  striking,  if  the  music  is  properly  rendered. 
May  I suggest  that  all  Councils  should  obtain  copies  of  this  music, 
and  use  it  at  suitable  opportunities,  and  that  they  in  particular  ask 
those  of  their  Members  who  intend  to  take  part  in  International 
Meetings  to  make  themselves  familiar  with  the  words  and  the  air. 
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In  conclusion  allow  me  to  inform  you  that  it  was  decided  by 
the  Executive  to  meet  in  Gt.  Britain  in  1916  and  in  Buda  Pesth  in  1918. 
The  place  of  the  meeting  in  Gt.  Britain  has  not  been  settled,  but  it 
has  been  suggested  that  Edinburgh,  or  possibly  Oxford,  might  be 
suitable  for  the  purpose. 

The  next  quinquennial  has  been  fixed  to  take  place  in  Christi- 
ania in  1919  in  response  to  the  very  cordial  invitation  of  the  National 
Council  of  Women  of  Norway,  the  British  National  Council  having 
expressed  its  willingness  to  withdraw  in  favour  of  Norway.  The 
Executive  have  decided  strongly  to  recommend  that  no  Congress 
should  be  held  in  connection  with  this  meeting.  The  International 
Council  has  now  become  so  large  a body  and  the  questions  which 
have  to  come  before  it  are  so  numerous  that  its  meetings  occupy 
too  long  a period  to  enable  further  time  to  be  given  to  a Congress 
with  convenience  to  the  delegates,  many  of  whom  find  it  diffi- 
cult to  leave  their  homes  for  so  long.  In  addition  to  this,  it  is  a 
great  strain  upon  the  members  of  the  National  Council  of  the 
country  where  the  meeting  is  held.  This  has  been  the  experience 
of  the  Italian  Council,  who  strongly  support  the  proposition  that  no 
Congress  should  be  held  in  future  in  connection  with  a Quinquen- 
nial Council. 

I am  sure  that  I am  expressing  the  feelings  of  all  who  attended 
the  Quinquennial  Meetings  when  1 place  on  record  our  grateful 
remembrance  of  the  many  and  great  kindnesses  shown  to  us  by  the 
National  Council  of  Women  of  Italy,  and  in  particular  by  its  President 
— Countess  Spalletti  — and  the  other  Officers. 

The  help  and  personal  guidance  given  to  all  who  wished  to 
visit  the  sights  of  Rome,  and  its  many  Institutions  greatly  enhanced 
the  pleasure  and  the  value  of  the  visits  made. 

The  graciousness  and  individual  kindness  shown  to  the  Members 
of  our  Executive  by  Their  Majesties  the  Queen  of  Italy  and  the  Queen 
Mother  will  be  a cherished  remembrance,  and  the  great  pleasure 
given  to  all  the  Members  of  the  Council  by  Queen  Margherita’s 
personal  gift  of  flowers  and  a souvenir  to  each  of  those  who  were 
present  at  the  Garden  Party  in  her  beautiful  grounds  is  deeply  valued 
and  appreciated. 

In  concluding  allow  me  again  to  express  to  all  our  National 
Councils  the  very  deep  sense  of  the  great  honour  you  have  done  me 
in  unanimously  re-electing  me  as  President  for  another  Quinquennial 
period. 

I think  you  all  realise  that  it  was  only  the  fact  that  the  members 
of  the  Executive  Committee,  acting  on  your  behalf,  wrote  a united 
letter  to  me  asking  me  to  stand  for  re-election,  that  induced  me  to 
leave  myself  in  your  hands. 
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I can  but  promise  to  do  my  utmost  to  justify  your  indulgent 
judgment  in  some  measure,  but  I must  also  beg  you  all  to  endeavour 
to  prepare  and  bring  forward  candidates  for  all  the  posts  of  officers, 
in  order  that  the  International  Council  may  have  ample  opportunity 
of  making  a suitable  selection  from  a number  of  women  possessing 
knowledge  aud  experience  in  our  International  work  at  the  next 
Quinquennial. 

Meanwhile,  I trust  and  believe  that  the  remembrance  of  our 
Quinquennial  at  Rome  will  give  us  all  cause  to  thank  God  and  take 
courage. 

I have  the  honour  to  remain 


Your  very  faithful  servant  and  President 


Langenscheidtsche  Buchdruckerei,  Berlin-Schoneberg 


